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1.0 Introduction  

In September 2015 following patient and public engagement including the JOSC, NHS 

England  agreed to the North East  Diabetic Eye Screening( DESP) changing its screening 

site locations to 12. It was agreed at the JOSC in October 2015 that a follow up paper be 

presented to the JOSC 12 months after implementation to report on the outcomes. This was 

presented in February 2017, following this Councillor Robinson requested this update on 

uptake for Diabetic Eye screening in Rochdale. 

 

.    

 

2.0 Background 

 

The aim of the National Diabetic Eye Screening Programme (DESP) is to reduce one of the 

complications of diabetes with an offer of annual screening to all eligible patients. Greater 

Manchester Health & Social Care Partnership is responsible for commissioning the service 

and this is provided by Pennine Acute Hospitals NHS Trust - (North East Diabetic Eye 

Screening Programme (NE DESP)) for the Bury, Heywood Middleton & Rochdale (HMR) 

and Oldham CCG populations.  

Following Patient and Public Engagement the programme implemented changes to its model 

of delivery in November 2015 with an increase in its screening locations from 6 to 12 with 6 

fixed locations and 6 rotational sites. 

2.1 Diabetic Eye screening Sites  

 

The NEDESP provides screening in Heywood, Middleton & Rochdale at 2 fixed and 2 

rotational sites. These are: 

 

CCG 

AREA 
FIXED ROTATIONAL 

HM&R 
Rochdale Infirmary Alkrington Health Centre 

Croft Shifa Health Centre  Phoenix Centre Heywood 
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2.3    Outcomes   

 

The table below shows the Uptake rate up to September 2017 (Percentage of people 

adequately screened out of those invited for DESP) for HMR patients before the change, 

after the change and at last update until now.   

The overall uptake of the NE DESP is 79.8 over the past 12 months. 

 

 
Heywood, Middleton & Rochdale 

 
BEFORE AFTER NOW 

  01.11.14 – 31.10.15 01.11.15 – 31.10.16 01.11.16 – 01.09.17 

UPTAKE 76.9 81.1 78.1 (-3%) 

DNA 19.1 16.9 19.3 (+2.4%) 

 

DNA- Diabetic Patients who have been offered a planned, timed screening appointment and 

do not attend. 

 

Screening uptake increased in the 12 months after the changes but has reduced recently. 

The rate of DNA’s is slightly higher than before the changes, this reflects a similar trend in 

the other two CCGs. 

 

Two factors that may have contributed: firstly, before, during and after the change to delivery 

model there was intensive patient and public engagement that raised the profile of the 

programme for service users. Secondly there have been changes in programme 

management, with no programme manager for a period of 4 months which has had an 

impact on service improvement and engagement plans. 

 

We understand the patient survey says (undertaken every year for two months) that in 

October/November 2016 95.6% of patients stated their clinic location was accessible (those 

who attended or invited to attend).  

The programme is undertaking continued service development work which they are 

confident  will increase uptake and reduce DNA’s .This will continue to be monitored through 

the Greater Manchester Health & Social Care Partnership and NE DES programme board. 

 

3.0  Further plans to increase screening uptake: 

 

In order to improve uptake, the programme are in the process of implementing new work 

streams, to improve uptake and reduce DNAs .This includes the following  

 

• The introduction of appointment call and text reminders 

• A telephone survey of patients that have never attended screening, with structured 

measurable conversations to identify what stops them from attending, some 

‘mythbusting’ of common service misconceptions and an agreed appointment date 

for a screening session. 

• Plans to enlist ‘screening champions’ who will have a schedule of links to  specific 

patient specific groups, GP practices, diabetes services and other local screening 

programmes to raise the awareness of the programme.  

 Page 3



 

 

 

4.0 Conclusion 

The service saw an increase in uptake in the 12months period after changing the model. This 

has reduced slightly in the last 1O months, some reasons for this have been described, and 

further understanding is continuing to consider this. 

 

5.0 Recommendation  

 

The JOSC is asked to prioritise their continued support for people identified to attend for 

diabetic screening  

 

 
. 
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